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Nuestra compania en el mundo

66 k personas
600+ oficinas

$7,9 B+ Net Rev.

Consultora Ambiental y
Sostenibilidad N°7 Global
(Environment Analyst, 2024)

Lider ESG entre compaiiias
de Ingenieria y Construccion
(MSCI, 2024)

Compainia de Disefo de
Ingenieria N°1 Global
(ERN, 2023)




1.430 personas
5 oficinas
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Donde nos puedes encontrar

Amplia gama de
servicios de
consultoria y diseno,
pensando en el
futuro y sin dejar de
lado el hoy.
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Introduction

Microsoft Teams

video

2024-10-02 20:20 UTC

Recorded by Organized by

Merriman, Jenny Merriman, Jenny




Clima y naturaleza

Gy  INTERACTIONS BETWEEN CLIMATE CHANGE, PEOPLE AND NATURE
- CLIMATE CHANGE

N

Human activities drive climate change

Activities include burning coal, oil
and gas for energy, conversion
of natural ecosystems and high

Climate change drives nature loss

Climate change has direct impacts
and can worsen other stressors.

Impacts include higher Natural systems help regulate the climate '; s

T White ice and sniow reflect sunlight oceans absorb heat; Ulimate change Greschuaies ges gt
£ : oceans and plants draw down CO, from the atmosphere. .
P ’ ¥ Y affects people
5 e AT T S e, fes Existing impacts and future

Nature loss drives risks include melting ice,
A o £ i B . sea-level rise, worsened
dlmate Chaﬂge atl“'e haSEd Sﬂlﬂtloﬂs . extreme weather events, land
P ndise converSionor fatural " Nature-based solutions can contribute to climate . degradation and reduced food
grasslands, forests and wetlands change mitigation, resilience and adaptation with  © security.
i release’ storad cahonias OO, ! co-benefits for nature. Examples include :
; 2 . ecosystem-based adaptation, sustainable land .- HP T H o S
s management, and halting natural o Huma“ activities d"ve
> B ecosystem conversion. ..* “ature |oss
b Ty L T o Non-climate stressors
include habitat destruction,
People can protect and restore nature i ot PEOPLE
For example through protected areas, (e poliution. - b
ecosystem restoration and rewilding.

*CC SR1.5; SRCCL 4nd SROCTC and the [PBES G

Fuente imagen: WWF



Contexto internacional

El Marco mundial Kunming-Montreal de |a
diversidad biolégica adoptado durante la COP15
establece un ambicioso camino para alcanzar la
vision global de un mundo que viva en armonia
con la naturaleza en 2050.

Cuenta con 4 objetivos para 2050 y 23 metas
para 2030, entre ellas, la meta 15 relacionada
con empresas:

— Evaluar y divulgar sobre sus riesgos,
impactos y dependencias de la naturaleza

— Proporcionar informacion a los
consumidores para promover el consumo
sostenible

— Informar sobre el cumplimiento de las
regulaciones y distribucion de beneficios.

Convention on
Biological Diversity

Relacion entre negocios,
naturaleza y sociedad (TNFD)

Nature

Natural capital

Environmental Society
assets
Economy
ondition

am extent Ecosystem Bensfits

2m services



cQué es TNFD?

— Es el Grupo de Trabajo sobre Divulgacion de
Informacién Financiera Relacionada con la
Naturaleza (TNFD, por sus siglas en inglés).

— En septiembre del 2023 publicaron una serie de
recomendaciones sobre divulgacion que permiten a
las empresas evaluar, informar y actuar sobre sus
dependencias, impactos, riesgos y oportunidades
relacionados con la naturaleza.

— Permite a las empresas integrar la naturaleza en la
toma de decisiones respondiendo a la demanda del
mercado por una mejor comprension de los riesgos y
oportunidades relacionados con la naturaleza.

2
=

— Ajunio 2024 mas de 400 organizaciones en 49 paises
se han comprometido a realizar divulgaciones TNFD
en los proximos anos.




Relacion con marcos y estandares

TNFD se basa y se inspira en marcos y estandares de sostenibilidad existentes que son
relevantes para los temas relacionados con la naturaleza:

— EIl Marco Global de Biodiversidad

— Elintercambio de conocimientos con GRI, CDP, SASB, SBTN, |a Coalicion de Capitales, |la
Division de Estadistica de la ONU y otros.

Kunming-Montreal

Transparency & Global Biodiversity Framework
accountability Inform

on biodiversity impacts
Conveptiun on
Biological Diversity Initiatives & instruments

m Taskforce on Nature-related

E Financial Disclosures

Roporting orgenitations Roadmap for action on Aigring
& information users i B i e & accounting
around the warld building biodiversity | . appraasiie
B Ry Sl Align for nature
. ) SCIENCE BASED TARGETS NETWORK
Disclosure standards LOBALCOMHONS ALLIANCE
s | BEERAC
Used by i Inform
Biodiversity —)

Standard - _—
International Sustainability
Standards Board (ISSB)

Fuente imagen. TNFD



Riesgos y oportunidades relacionadas con la naturaleza

‘ Mature-related risks

Ecosystem stability risk — Acute risks

— Business performance

Markets

Capital flow and financing
Products and services
Resource efficiency

Financial stability risk Chronic risks

A )
N Transition risks Nature-related Irnlpa:tl Matu FE-FE!I|-EltEE| Reputational capital
risks mitigation apportunities
Policy risk i T
¥ Sustainability
parfurmanc:e
Liability risk
q ional risk Sustainable use of natural
BpLILAME: = Strategic planning and risk management resources
Ecosystem protection,
Market risk restoration and regeneration
Technology risk
Financial effects
Assets and
REVenLIg liabilities
3 Income ¢ 3 Cash flow £ 3 Balance
staterment statement sheet Capital and
Expenditure financing

Fuente imagen: TNFD



Las recomendaciones de TNFD

Cuenta con 14 recomendaciones
agrupadas en 4 pilares:

-  Gobernanza
-  Estrategia
- Gestion de riesgos e impactos

- Métricas y objetivos

Sigue una estructura y lenguaje
similar al Task Force on Climate-
related Financial Disclosures (TCFD),
marco de divulgacion de temas
relacionados con el clima.

Governance Strategy

Disclose the organisation's
governance of nature-related
dependencies, impacts, risks
and opportunities.

Disclosa the effects of
nature-related dependencies,
impacts, risks and opportunities
on the organisation’s business
model, strategy and financial
planning where such information
is material.

Risk & impact management Metrics & targets

Describe the processes

used by the organisation to
identify, assess, prioritise
and monitor nature-related
dependencies, impacts, risks
and opportunities.

Disclose the metrics and
targets used to assess and
manage material nature-related
dependencies, impacts, risks
and opportunities.



Recomendaciones: Ejemplo Estrategia

dependencies, impacts, risks
and opportunities

Recommended disclosures

A. Describe the board's

sight of nature-related
dependencies, impacts, risks
and opportunities.

ovel

B. Describe management's
roie B85S a
ture-related

dependencies, impacts, risks
and opportunities.

C. Describe the organisation's
human rig
engagement activities, z
oversight by the board and
management, with respect

and response to, nat &
dependencies, impacts, risks

and opportunities.

Disclose the effects of
nature-related dependencies,
impacts, risks and opportunities
on the organisation’s business
model, strategy and financial
planning where such information
is material.

Recommended disclosures

A. Describe the nature-related
dependencies, impacts,

risks and opportunities the
organisation has identified
over the short, medium and
long term.

B. Describe the effect
nature-related dependencies,
impacts, risks and opportunities
have had on the organisation's
business model, value chain,
strategy and financial planning,
as well as any transition plans
oranalysis in place.

C. Describe the resilience of
the organisation’s strategy
to nature-related risks and
opportunities, taking into
consideration different
scenarios.

D. Disclose the locations of
assets and/or activities in the
organisation's direct operations
and, where possible, upstream
and downstream value chain(s)
that meet the criteria for priority
locations.

and opportunities

Recommended disclosures

prioritising
dependencies, in
and opportunities in its
operations

A(ii) Describe the

organisation’s processes for
identifying 5
prioritising
depend
risks and opportunit
upstream an
value chain(s)

impacts, risks and
opportunities.

C. Describe how processes
for identifying, assessin

prioritising and monitoring
natun ed risks are

manag
dependencies, impacts, risks
opportunities

Recommended disclosures

opportunities in
line with its

management pro

the argar
rmanage dependencies and
impacts on nature.

pacts, risks
and opport and its

performance against these.

Strategy

Dizclose the effects of
nature-related dependencies,
impacts, risks and opportunities
on the organisation’s business
model, strategy and financial
planning where such information

is material.

A. Describe the nature-related
dependencies, impacts,

risks and opportunities the
organisation has identified
over the short, medium and
long term.

B. Describe the effect
nature-related dependencies,
impacts, risks and opportunities
have had on the organisation’s
business model, value chain,
strategy and financial planning,
as well as any transition plans
or analysis in place.

C. Describe the resilience of
the organisation's strategy
to nature-related risks and
opportunities, taking into
consideration different
scenarios.

D. Disclose the locations of
assets and/or activities in the
organisation's direct operations
and, where possible, upstream
and downstream value chain(s)
that meet the criteria for priority
locations.



Analisis de
riesgos y
oportunidades:
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Identificar riesgos y oportunidades

Para apoyar la divulgacién de riesgos y
oportunidades relacionadas con la naturaleza, TNFD
desarrolla y propone el uso de LEAP, un marco de
evaluacion estructurada y con base cientifica que
tiene objetivo el identificar y evaluar los riesgos,
oportunidades, dependencias e impactos en los sitios
especificos donde la compania opera y su cadena de
valor.

LEAP considera 4 etapas:

« Localizar la interfaz con la naturaleza y sitios
sensibles,

« Evaluar dependencias e impactos en la
naturaleza,

« Analizar riesgos y oportunidades relacionados con
la naturaleza,

*  Preparar para responder e informar siguiendo las
recomendaciones de TNFD.

impacts, aLEAP

Generate a working hypothesis. Aligning on goals and resourcing

7
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B st

LEAP de TNFD (TNFD)

Review
and
repeat



LEAP: Ejemplo de Localizar

Cada etapa de LEAP contempla una serie de pasos a seguir para la adecuada aplicacion

Marco.

Locate
The interface with nature

i,

Span of the business
model and value chain

What are our cfganisation’s eciivites by Sector and
wvalue chain? Whera are our direct oparations?

Dependency and
impact screening
Which of these sactors, value chains and direct

upmatﬁn are associaled with ml‘ﬂﬂ]rﬁf moderais
and high dependencies and impacts on natura?

Interface
with nature

Where are the seciors, value chans and direct
operations with potentally moderate and high

depen dencies and impacts kcated ?

Which biomes and specific ecosystams oo aur difect
operations, and mosserate and high dependency and
impact valus chains and sectons, inerace with?

Interface with
sensitive locations

Which of our organisation's activities in moderate and
high dependancy and impact value chains and sectors
are located In ecologically sansitive locations?

And which of our direct operations ane in thesa
gansitive kexcations?

Aligning on goals and resourcing

Evaluate Asses: Prepare
— S a—
. a1 g Strategyand resource
o1 [omriotes L
£2 o ATOEYTITTal 33, EXEEYHET JETVGES. e
B

management and

sty ahing? messre st
s et e

o
EEEEEIEEE 6 e
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iortsation
resantation
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Stistegy &

Ststegy 0
Fiskand Impact Management A (1and i)

pports preparation of the following TNFD recommended disclosures

sstagyC
Ststagy D

Nercsand Targets 8

StetegyA Govermance A
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Ejemplo: Cellnex

Y

cellnex

2023 Environment and Climate Change Report

3. Nature-related risks

The purpose of this step is to identify and assess risks, which
are divided into two main categories: Physical risks,
associated with potential physical impacts on nature or
biodiversity. Transition risks, related to the transition to
operations no-net-loss or nature-positive operations, these
depend on Cellnex's pace of management and adaptation to
internal and external changes to reduce potential negative
effects on nature and biodiversity. The categorisation of both

As shown below, none of the facilities fall within the very
high-risk category for either risk typology. 84% have low or
very low physical risk and 78% of assets are assigned low
transition risk. In conclusion, most assets have a low or
moderate risk level as these economic activities have direct
operations that present dependencies or impacts that are not
considered matenal

types of risk is shown below. Transition Physical
risk % risk %
Physical risks Acute Chronic Very high 0o 0 (s
Forest fires ' High 7.728 5 2716 2
Adverse climate "-npacts from O Medium 26.439 17 22530 14
habitat degradation
Low 121.715 78 40938 26
Sanctions for habitat and species O
degradation Very low 0 o 89.650
Transition Risks Policy & Legal Market Technology Reputation

Advances in biodiversity standards, frameworks and legislation

Implementation of EU Directives with nature-related disclosure
requirements

Lower ESG classification through lagging behind on nature-
related topics

Visual impact of assets on the landscape

Litigation over the impact of electromagnetism on biodiversity
and/or public health

In addition, below provides a complete overview of all the
high-risk locations for both the Physical and Transition risks
plotted on the previously developed biodiversity integrity
heatmap.

|

the majority of assets has a low or moderate
risk level, partly due to the fact that these
economic activities have direct operations
that do not entail high dependencies or
impacts.



Ejemplo: Cellnex N
2023 Environment and Climate Change Report cellnex

5. Time horizons

Both nature risks and opportunities have been classified in four different time horizon
categories: short term (0-5 years), medium term (5-10 years), long term (10-20 years) and
unknown (there is no certainty).

Opportunities Short Term | Medium Term | Long Term
ONO1 | Anticipating future legislation related to nature and biodiversity @

ONO2 | Tapping into nature-based carbon markets .

ONO3 | Energy efficiency and circular economy .

ONO4 | Implementation of nature-based solutions to mitigate risks

ONOS | Offering new services geared towards nature conservation

ONOE | Becoming a frontrunner in the incorporation of natural capital in the organisation .

ONO7 | Further integration of the value chain on nature-related topics

ON08 | Camouflaging the assets

ONCO | Developing assets with positive effects on nature .
ONO10 | Collaboration with research centres and scientists .

Risks

RNO1 Forest fires ‘

RNO2 | Adverse climate impacts from habitat degradation

RNO3 | Sanctions for habitat and species degradation

RNO4 | Advances in biodiversity standards, frameworks and legisiation

RNO5 Implementation of EU Directives with nature-related disclosure requirements

RNO6 | Lower ESG classifications through lagging behind on nature-related topics .

RNO7 | Visual impact of assets on the landscape ’

RNO8 | Litigation over the impact of electromagnetism on biodiversity and/or public health .
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Pasos clave para avanzar

1. Desarrollar un diagnoéstico de The TNFD recommendations
. .. Use of which constitutes adoption
madurez sobre alineacion con of the TNFD recommendations
las recomendaciones de TNFD. i
L . Suggested by the TNFD and Gevtmﬁ;\]g_ri‘t:léed
2. Definir una hoja de ruta para e
subsanar las brechas.
Id::ttifyinrg;:tgda_ssessing
o o ° ure- issues:
3. ldentificary evaluar riesgos y The LEAP approach
oportunidades en relacién a la
naturaleza: Analisis LEAP. oo il
4. Abordar los riesgosy
. ~ Engagement
oportunidades a través de e , il i
. . analysis [FRER ARt Communities
planes y medidas especificas. il

5. Divulgar en linea con las
recomendaciones de TNFD.

Fuente imagen: TNFD
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MATERIALITY
RISKS AND QUANTIFICATION
101 PRIORITIZATION OPPORTUNITIES AND METRICS

What areas of nature thacas H

an Il me

! : are relevant to my Vo t?
TN FD ~ : business? . ; -
ESSENTIALS: :

A BEGINNER'S GUIDE
TO NATURE-RELATED
FINANCIAL DISCLOSURES

kil — Vv SITUATE

| know what my
company wants, ==
but where do | start? /- I I -\

Your first task is to position yourself and your
company in the flowchart on this page. Remember
that this guide is here to help you no matter your
experience. If you're unsure where your company sits,
we recommend starting at the beginning. Even if you

MAKING

CORPORATE 2 feel you're further along, you might discover new tips THE BUSINESS
ASPIRATIONS ’ you hadn't considered yet. CASE

Once you've positioned yourself on the flowchart, click the relevant
flowchart box or scroll down to the corresponding section of the
document. You will find a checklist of tasks and considerations that
will be useful to you at that stage of your journey.

Revisa la guia aca
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